A Look Into Value Added
Agricultural Offerings

with Brad Isnard, Farm Manager,
Bishop’s Orchards | Guilford, CT
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Two Types of Value Added






Direct Value Added

Value-added farm products are raw
agricultural products that have been

processed or modified to increase their value
or shelf life.

Examples Include:

Jam, yogurt, sausage, sauce, bee products,
perennial flowers




Direct Value Added

If you'’re looking to make your products
in house...

Reach out to your local health
department, they will direct you to they

types of licensing you will need
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Bishop’s
Direct Value
Add




More Bishop’s Examples...

Frozen Fruit/Vegetable

Use of items in prepared
foods




Indirect Value Added

An indirect value add for a farm refers to
benefits or enhancements that improve
customer experience, community
engagement, or operational efficiency
without directly involving the core
products (like fruits, vegetables, or
livestock).

These additions create loyalty,
strengthen brand reputation, and
contribute to long-term success.




A Changing of the Times...
Today’s Agricultural Challenges
as a Small Farm
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Cost - All Inputs







Imitations
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Consumer Usage




Changing Landscape of Retail Market
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Bishop’s Indirect Value Adds
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A CSA Story: Value Added, Who Knew?!

Bringing people to the farm using
complementary activities and programs to
increase farm profits.

Changing your thoughts on “who we are”
in order to sustain your farm.




These additions create loyalty,
strengthen brand reputation, and
contribute to long-term success.



Establishing Value Added

Capturing Value

e Developing the product or program to meet your farm’s needs.

Creating Value

e Setting pricing strategies that ensure profitability.

Marketing

e C(Crafting strategies to maximize exposure and reach the target audience.



They made me do this:
Marketing



Name of product/product positioning

Label design
Retail/Wholesale
Advertising - Print, Digital, Social

Website/ECommerce

Side note: Your ‘CSA’ email is marketing. Your conversation with a customer is
marketing. Beyond selling a product, you are selling a relationship.




brad.isnard@bishopsorchards.com
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